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Performance Management is a guarantee which can help the enterprise to reach 
their strategic target and promote their development. In theory, Performance 
Management make the staff fucus on the same performance with the company in 
order to realize the strategic target through its implement precess. However , 
enterprises are barely satisfied with their Performance Management System. They 
don’t know exactly the real purpose of how the Performance Management work, and 
why theri staff have lower efficiency under strict performance appraisal. the reason is 
that they don’t design an adequate Performance Management System and make it 
work by regulation warrant. According to the importance for enterprise development, 
improve the Performance Management System instantly is urgent for Xiamen C&D 
Material Company which is facing a development bottleneck. 
This paper analyze the main inadequacy of present Performance Management 
System of the company and propose improve measure and implementation plan 
starting from 3 key segments of the system( Performance Plan and Performance Index 
Structure, Performance Feedback and Performance Interview, Application of 
Performance Result). First of all, it gives the theory of performance management and 
its importance for enterprise development, introduce process and main technique of it. 
Secondly, this paper make a brief introduction about enterprise background and its 
present Performance Management System, which makes a basement for analyzing the 
inadequacy for the system thereafter. Finally, this paper propose improve measure and 
implementation plan for revising the Performance Management system in order to 
meet the realistic requirement of the enterprise. At the end, this paper describe the key 
elements of success and studies prospects to guarantee the practicality of the plan. 
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9年时间。2013 年，公司的营业额突破 130 亿元，销售数量达到了 400 逾万吨。
随着公司的逐步发展壮大，团队规模也迅速扩张，如今公司员工数已从成立初期
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